
Nutri&on	Incen&ves	to	Improve	
Healthy	Food	Access	for	

Underserved	Communi&es		
Webinar	for	the	California	Department	of	Public	Health	

June	20,	2017,	1	pm	–	2:30pm	



Welcome	&	Goal	

•  Welcome		
– From	Katharina	Streng,	Harvest	of	the	Month/
Farm	to	Fork	Manager,	CDPH	

•  Goal	
– To	help	LHDs	improve	healthy	food	access	by	
expanding	reach	of	nutri&on	incen&ve	programs.	



Agenda	

•  Instruc&ons		
•  Introduc&ons	
•  Case	studies		
•  Q	&	A		
•  Closing		



Instruc&ons	
•  Webinar	is	recorded	(link	for	downloading	will	be	provided)	
•  Mute/unmute:	

–  Due	to	large	number	of	par&cipants	the	call	will	remain	
muted	un&l	Q&A	session.	(Presenters:	please	unmute	yourselves,	
press	*6)		

•  Ques&ons	
–  Any	&me	during	presenta&on:	

•  Use	chat	feature	to	write	in	ques&ons,	send	to	moderator	Michael	
Dimock	(he	will	address	them	during	Q&A	session)		

•  Technical	issues,	contact	Doris	Meier	via	chat	feature	or	email	at	
doris@rootsofchange.org	

–  During	Q&A	dialogue:	
•  	*6	unmute/*6	mute	



Introduc&ons	

•  Michael	Dimock:	President,	Roots	of	Change	
(Moderator)	

•  Steve	Schwartz:	Execu&ve	Director,	Interfaith	
Sustainable	Food	Collabora&ve	

•  Mar&n	Bourque:	Execu&ve	Director,	Ecology	
Center	and	leader	California	Market	Match	
Consor&um		

•  Carle	Brinkman,	Food	&	Farming	Director,	
Ecology	Center	



    We Are A Collaborating Think & Do Tank 

  Offer Road Maps to Success for “Good Food Movement” 

    Act as Strategic Advisor for the CA Food Policy Council 

  Aid California Legislators to Create Healthy Food and Farms 



Steve	Schwartz	
	

www.Interfaithfood.org	
	
	
	
	



Interfaith	Sustainable	Food	
Collabora&ve’s	Mission	

Empowering	faith	communi&es	to	cul&vate	their	
values	through:		
•  Suppor&ng	family	farmers	
•  Increasing	access	to	local,	healthy	food		
•  Advoca&ng	for	sustainable	food	and	farm	
policy		



Interfaith	Food	Collabora&ve	Partner	Map			
Engaged	representa&ves	of	over	185	congrega&ons	



Faith	Community	Response	to		
Food	Insecurity	

•  What	are	faith	groups	doing?	
•  Why	faith	groups	are	key?	



Where	to	find	allies	for	(healthy)	
food	access	work?	

Faith-based	groups:	
	
•  Have	leadership	structure	
•  Ac&ve	with	community	members	across	

socioeconomic	spectrum	
•  Centralized	loca&ons	in	diverse	communi&es	
•  Office	staff	
•  Demonstrated	support	for	pantries,	gardens,	

farmer-direct	purchases	
•  Commercial	kitchens	

	 		



What	mo&vates	faith	communi&es	to	
work	for	healthy	food	access?	

•  Compassion	for	brothers	and	sisters	
•  Social	jus&ce	
•  Health	condi&ons	in	their	neighborhoods	
•  Call	to	stewardship	of	the	earth	through:		
							-	Greening	of	Pantries	

	-	Going	Local	with	Procurement		
	-	Making	CSA*’s	&	Farm	Stands	Accessible/Affordable	

	
	
	
*CSA	=	Community	Supported	Agriculture	weekly	local	produce	purchase	program.	

	

	



Congrega&ons	Building	Community	Food	
Security	With	Innova&ve	Partnerships	

	
•  San	Geronimo	

Community	Presbyterian	
Church		

•  Village	Bap&st;	farm	
stand	Marin	City	

•  Green	Gulch;	donate	to	
food	bank	

•  Congrega&on	Kol	Shofar		
•  Islamic	Center	of	N.	

Marin	
	



CSA	for	SNAP/CalFresh	Par&cipants		
at	St.	Paul’s	

	
•  Foggy	River	Farm	

delivers	boxes	of	
organic	produce	weekly	
to	church	

•  Youth	volunteer	swipes	
a	SNAP	card	to	cover	½	
of	cost	

•  50%	of	Box	price	
covered	by	a	mini-grant		



Making	CSA’s	a	SNAP	Pilot 	 		

•  County	Health	and	Human	Service	Departments	
Champions	for	Change	funds	supported	staffing	for	
technical	assistance,	outreach	etc.	

•  Private	funds	from	Kaiser	supported	incen&ve		
•  Budget	was	less	than	$20,000	

	
	



Lessons	Learned	

•  CSA	not	for	everyone		
	(How	do	you	say	beet	in	Spanish?)	

•  Farmers	can’t	wait	for	customers	to	swipe	cards	
•  EBT	machines	are	difficult	to	acquire,	borrow	
•  SNAP	enrollees	can	be	hard	to	iden&fy	in	certain	
communi&es;	best	way	to	do	outreach	varies	



FINI	Project	USDA	Food	Insecurity	Nutri&on	Incen&ves	
program	“Making	CSA’s	and	Produce	Stands	a	SNAP” 		

•  3	Funding	Pools	(Interfaith	Food	applied	in	the	Regular	FINI	Project	
Category	$100k	-	$1,000,000)	

•  1-1	non-federal	match,	min.	of	50%	for	incen&ve	
•  Had	no	commired	cash,	needed	100%	in-kind		
•  Match	determined/limited	our	proposal:		

a.  budget	size	
b.  project	design	
c.  scope	
d.  project	length	(#	of	years)		
e.  &ming	of	submission	



23%	

23%	35%	

19%	

Interfaith	Food’s	FINI	Project	Non-Federal	Match	-	Percentage	

Faith-based	Organiza&ons	-	
23%	

County	Department	of	Health	
and	Human	Services	-	23%	

Secular	Partners	-	35%	

ISFC/TCI	-	19%	



Crucial	County	Non-federal	Match	Support 	
	 		

•  Crea&ve	Contribu&ons	to	Maximize	Match:	
–  Staff	&me	
–  County	facili&es	
–  Nutri&on	educa&on	
–  Promote	SNAP	retail	sites	through	direct	mail	to	SNAP	
par&cipants	

•  Process:	
	1.	We	drau	a	lerer	template	
	2.	Department	ally	&	team	determine	amount	of	match	
	3.	“Authorized	Representa&ve”	signs	on	lerer	head		
						(Head	of	division	or	department)	



Crea&ve	County	Support	Examples:	Marin	Health	
and	Human	Services,	Sonoma	County	Department	of	
Health	and	Sonoma	County	Department	of	Human	

Services		
Marin	Health	and	Human	Services	commired	$16,000	of	in-kind	non-federal	match.		
•  Staff	&me	for	evalua&on	support:	5.3%	FTE	Staff	Time:		$8,000	annually	
•  Presen&ng	on	nutri&on	educa&on:	Including	cooking	classes	
•  Evalua&on	support	and	feedback:	Par&cipa&on	in	2	focus	groups		

	
Sonoma	County	Department	of	Health	Services	commired	$5,430	of	in-kind	non-
federal	match.	
•  Staff	&me	for	evalua&on	support:	30	hours	of	Data	Analysist	Staff	Time,	valued	at	

$61/hour		
•  Use	of	a	county	office	for	a	planning	mee&ng:	$1,800	annually	
	
Sonoma	County	Department	of	Human	Services	commired	$8,000	of	in-kind	non-
federal	match:		
•  Staff	&me	for	evalua&on	support:	2.3%	FTE	of	Eligibility	Supervisor	and	.3%	FTE	

Program	Planner	Analysts	Staff	Time	annually:	$4,000	annually	
•  Presen&ng	on	nutri&on	educa&on:	4	workshops	and	2	roundtable	discussions	



How	Can	Coun&es	Support	Nutri&on	
Incen&ves	Work	at	CSA’s	and	Produce	

Stands?	

•  Work	with	Interfaith	Food	to	Promote	available	
opportuni&es	in	your	community	
–  Timing:	Now	

•  Provide	EBT	machines	for	partners	that	can	not	
receive	free	machines	from	CA	program	
–  Timing:	Now	

•  Commit	cash	or	in-kind	match	for	broader	future	
proposals.	
–  Timing:	Likely	December,	2017	



Conclusion 		
•  Faith-based	groups	are	great	partners	and	with	
collabora&on	will	be	even	more	valuable	partners.	

•  Non-federal	match	leverages	innova&ve	produce	
purchase	incen&ve	programs	

	

			Steve	Schwartz:		Steve@interfaithfood.org		
	 	 			 	 							(707)	634-4672	

	



----------------- MAKING ----------------- 
FARM-FRESH 

FRUITS & VEGETABLES 

AFFORDABLE  
 

Presented by:
Martin Bourque Executive 
Director
&
Carle Brinkman,	Program Director



	

•  45 year-old non-profit organization 
in Berkeley, Ca

•  Broad-based and multi-issue: 
Climate, Zero-Waste, Youth 
Development, Food & Farming

•  3 Berkeley farmers’ markets; 
youth-led farm stands; providing 
leadership for Berkeley Food Policy 
Council and CA Alliance of 
Farmers’ Markets

•  Farmers’ Market EBT Project; 
Market Match



•  Expanding CalFresh EBT 
access at Farmers Markets

•  Market Match: CalFresh/SNAP 
healthy food incentive program 
Founded by ROC in 2009 grown 
to 250+ Locations by 2015

•  California Farmers’ Market 
Finder

FMFinder.org

Farmers’ Market Access & Equity Program



	
	

	
	

Graph data provided by 
PCFMA, that operates 60+ 
CFMS and offers Market 
Match incentives

Impact of EBT & MM on CalFresh Sales



•  Increase access and 
affordability of fruits and 
vegetables for low-income 
families


•  Support small and medium-

sized CA growers by expanding 
the market of SNAP dollars 
spent at farm-direct outlets


•  Support rural communities
•  Support job creation
•  Support the State’s economy

Primary Program Goals



•  Builds on Central PoS Scrip system

•  Matches SNAP dollar-for-dollar up to 
market-set maximum ($10 most 
common)

•  Utilizes separate scrip, good only for 
fruits and vegetables

•  Network of partners (regional 
implementation leads)

•  Ecology Center leads network: program 
direction, centralized fundraising and 
grant administration, statewide 
promotion, training, and evaluation 
(USC.)

•  Public-private funding model

How Market Match Works








 

2016 
Successes

•  Approximately 6.4M Servings of 
Fruits and Vegetables

•  183,804 Customers Served 
(Non-Unique)

•  Over $4M Increased Sales for 
Small Family Farmers 

•  Approximately $7.2M Economic 
Benefit for CA Rural 
Communities

•  $1.2M Increase Economic 
Activity for Businesses Near 
FMs





MARKET MATCH SITES



CUSTOMERS SERVED BY MARKET MATCH (NON-
UNIQUE)



MARKET MATCH ECONOMIC IMPACT
(MM + BENEFITS)



	
	

	
	

•  $10M Expansion and 
Innovation Program over 30 
months

•  $3M CDFA Office of Farm to 
Fork California Nutrition 
Incentive Program (CNIP)

•  $3.5M USDA Food Insecurity 
Nutrition Incentive Program 
(FINI) 

•  $3.5M Private and In-Kind 
Support



Expansion:
10-20% Growth per year in 
number of sites and 
incentive dollars delivered

Innovation:
Regional Promotion 
Collaborations 
Digital Tracking Program

2017 - 2019 Plans 



33 farmers’ markets 
•  25 accept CalFresh 
•  13 offer matching 

incentives 
1.9 million adult residents 

•  116,000 low-income 
households 

•  31% of low-income 
household are food 
insecure 

Less than 50% of income-
eligible enrolled in CalFresh 

REGIONAL	PROMOTION	MODEL:		
SANTA	CLARA	COUNTY	

PICH Partnership:  
Fresh Approach SCCDPH  
	



COMPREHENSIVE	PROMOTIONAL	
CAMPAIGN	

•  Improved market signage 
 
•  Flyers, coupons, postcards 
 
•  Community education and 

outreach: cooking demos and 
nutrition classes 

 
•  Bus and radio advertisements 
 
 



BUS	RADIO	FLYERS	&	COUPONS	



PICH:	IMPACT	

All PCFMA Markets 
 
•  10.5% increase in 

CalFresh transactions  
 

•  191% increase in 
Market Match 
redemptions 
 

•  20% increase in total 
CalFresh + Market 
Match redeemed 
 
 

 
 
 

PCFMA Markets – 
Santa Clara County 
•  30% increase in 

CalFresh transactions  
 

•  217% increase in 
Market Match 
redemptions 
 

•  40%increase in total 
CalFresh + Market 
Match redeemed 

 








 

How Can Health 
Departments Help?

•  Partner with Market Match in 
Regional Promotions

•  Promote Market Match and 
EBT to Local Farmers’ Markets

•  Align SNAP ED & CNAP 
Resources with Market 





Thank you!

Carle Brinkman
Food & Farming
Program Director
Ecology Center
carle@ecologycenter.org

Martin Bourque 
Executive Director
Ecology Center
Martin@ecologycenter.org



Q	&	A	

•  Unmute/mute	press	*6	
•  Use	chat	feature	to	send	wriren	

ques&ons	to	Michael	Dimock	



Thank	you	for	parUcipaUng	in		
this	webinar!	

	
•  Link	to	presenta&on	and	presenters’	email	addresses	

for	follow	up	ques&ons	will	be	emailed	to	all	
par&cipants		


